
Ashby Navis & Tennyson LLC – AI Identity Architecture White Paper 

Patent Pending Page 1 

 

Portable AI Identity Containers 

A Framework for Deployable Organizational Agents 

White Paper 

Author: Michael Morse (Anthony) 

Contributor: Michael Wilson (Hank) 

Ashby Navis & Tennyson LLC 

2026 

Patent Pending 



Ashby Navis & Tennyson LLC – AI Identity Architecture White Paper 

Patent Pending Page 2 

AI Identity Architecture 

 

Executive Summary 

ArƟficial intelligence is rapidly becoming the interface through which organizaƟons 
communicate with customers, audiences, and stakeholders. Yet most conversaƟonal systems 
lack a consistent idenƟty, reliable knowledge grounding, and governance mechanisms to 
ensure responsible behavior. This paper introduces the concept of Portable AI IdenƟty 
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Containers — a framework for construcƟng AI agents that maintain a consistent personality, 
factual grounding, and governance structure while operaƟng across digital environments. 

The Emerging Role of AI Representatives 

OrganizaƟons increasingly rely on digital systems to represent them online. Websites and 
mobile applicaƟons once served as the primary digital interface between organizaƟons and 
the public. Today, conversaƟonal AI is becoming that interface. Instead of navigaƟng pages of 
informaƟon, users increasingly expect to interact with intelligent systems capable of 
answering quesƟons and guiding decisions. 

The Problem of Identity in AI Systems 

Despite their capabiliƟes, many AI systems lack a persistent idenƟty. They may respond with 
inconsistent tone, misrepresent organizaƟonal informaƟon, or driŌ away from intended 
messaging. Without a defined architecture for idenƟty, AI agents risk becoming unpredictable 
representaƟves for organizaƟons. 

AI Identity Architecture 

To address these challenges, AI idenƟty can be conceptualized as the integraƟon of three key 
components: Persona + Knowledge + Governance = IdenƟty Persona defines how the AI 
communicates. Knowledge defines what the AI knows. Governance defines the rules guiding 
how the AI behaves. 

Portable AI Identity Containers 

To deploy AI agents consistently across plaƞorms, these idenƟty components can be 
packaged together as a portable unit. A Portable AI IdenƟty Container may conceptually 
include: • Persona definiƟons • OrganizaƟonal knowledge context • Governance rules • AI 
model interface • InteracƟon layer This structure allows AI idenƟƟes to be deployed 
consistently across environments. 
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Example Applications 

PotenƟal use cases include: • interacƟve business cards • museum or historical guides • 
educaƟonal tutors • AI recepƟonists • brand ambassadors • organizaƟonal knowledge 
assistants 

Governance and Trust 

As AI becomes a representaƟve of organizaƟons, governance becomes essenƟal. AI systems 
must maintain consistent tone, respect safety constraints, and align with organizaƟonal 
values. Governance layers ensure AI systems operate responsibly while maintaining their 
intended persona. 

Conclusion 

AI systems will increasingly represent organizaƟons in conversaƟonal interfaces. By 
structuring idenƟty through persona, knowledge, and governance, organizaƟons can deploy 
AI representaƟves that are both useful and trustworthy. Portable AI IdenƟty Containers 
provide a conceptual framework for building the next generaƟon of deployable AI agents. 


